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ANNUAL GENERAL MEETING 
CHAIRMAN’S REPORT  
18th February 2014 
 
 
 
Dear Members, 
 
Thanks to the efforts of many people, the last 12 months have been very exciting 
and productive for our Club.  In this report I provide a summary of what has been 
achieved and thank those involved on behalf of all members.   
 
Vision and Values  
 
Setting a vision and values statement is important as it can be used to guide 
activities, behaviour and decisions.  This year we set up a working group (of myself, 
Rita Brook, Rebecca Jones, Gillian Kerr and Jonathan Pearson) to review material 
developed by previous Committees and to progress it.  The outcome was then tested 
with the representatives of the croquet and tennis sections on their respective 
Committees and then debated and agreed by the Club Committee.  The final vision 
and values statement, which you will also now see on our website, is as follows. 
 
OUR VISION AND VALUES  
OCLT&CC is a club that provides high quality tennis and croquet services and 
facilities so that members can enjoy and improve their game, whatever their playing 
standard, in a friendly, supportive and sociable atmosphere. We are committed to 
upholding the values of fairness, transparency and inclusiveness in all the activities 
that we engage in. 
 
Thanks to the working group and many others who contributed.   
 
Lease 
 
This year we signed a new lease with the Dulwich Picture Gallery for a further 20 
years. Particular thanks to Mike Chudzynski, who handled the Club's side of the 
negotiations as well as Nigel Thorpe.  Thanks are also due to the three former 
Chairs of the Club who agreed to act as Trustees for the purpose of the lease, 
namely Peter Allen, Charles Tyndale-Biscoe and Mark Wansbrough-Jones.  
 
Facilities  
 
Consistent with our vision of providing high quality facilities the Club invested in four 
projects to improve our facilities over the last year.  It was also good timing given the 
signing of the lease which provides a firm base to plan future development of the 
Club.  The investments we made were important for both the retention of members 
and attracting new members. 
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[1] Patio and Paths.  One of the first issues that the 
Committee faced was a health and safety one due to 
the slippery wooden decking in front of the Clubhouse 
that had resulted in some accidents and was 
particularly treacherous when the weather was icy.  
The outcome was the installation over April and May 
of a new stone patio, re-surfacing of all the pathways 
plus an additional path to make the new entrance 
operational, and the installation of lighting.  This was a 
major project in which the Club invested 
approximately £37,000. 
 
[2] Refitting of the Garage. The garage is a hidden 
but key resource used by the coaches and the Club 
and a lot of junk had accumulated over the years.  
There was a massive clear-out and tidy up in 
October, new shelving was built and the garage is 
now functional. 
 
[3] Relocation of the Floodlights on Courts 4&5. 
The lighting on courts 4&5 was very poor due to the 
light poles being in the far corners of the court, 
behind players, instead of alongside near the 
service lines where they could illuminate the ball as 
it was being hit.  The courts were not up to 
competition standard and the poor lighting had 
caused some injuries.  As a result we invested 
approximately £9,000 in relocating the light poles in 
November and the lighting on those courts is now 
competition standard. 
 
[4] Refurbishment of the Clubhouse interior.  We 
commissioned a report by GB Sports in April on the 
attractiveness of various aspects of the Club taking 
advantage of one of the LTA programs.  The one 
area where Old College disappointed was the 
Clubhouse interior with comments like “shabby, 
store room” and very unfavourable comments 
about our toilets.  As a result the Committee 
decided to invest approximately £22,000 in a major 
refurbishment of the Clubhouse interior.  The work 
was completed in December and now features 
"Colonial-style" decor, new comfy sofas and 
armchairs, and attractive Ladies and Gents 
changing rooms. 
 
 

 
 
 
 
        

 
 
 
 
 

 
 
 
 

A huge thank you to Rebecca Jones  for the long hours and hard work she has put 
into ensuring the success of all these projects as the Director Clubhouse & Grounds.  
This was a phenomenal effort that was even more remarkable given she gave birth 
to her first child Felix in May.   
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A special thanks is also due to Conor Finegan (and his company Micon builders), 
without whom much of this wouldn't have been possible, to Radek Hapsica for 
sharing with us his lighting expertise, and to Louise Green and Rosie Campbell for 
their design know-how.  Many other people also contributed including Michael 
Chudzynski on building works and Jeremy Labram on benches.  Thanks are due to 
David Cianfarani and Jenny Ritchie for their ongoing support and advice.  The 
coaches Jon Modica, Hamid Irshad and Chris Barker really rolled their sleeves up to 
get the garage sorted so we would like to thank them for this.  Peter Wright has also 
been very helpful in a number of areas including the CCTV, bar and grounds.  I also 
want to thank the Clubhouse & Grounds subcommittee of Margaret McHugh, Katy 
Nicholson-Lord, and Charles Tyndale-Biscoe.  Margaret and Katy should also be 
thanked for managing the appointment of a new grounds supplier, Lawns One. A 
major clear up has taken place trimming trees, levelling the lawns and planting a 
hedge along Gallery Road perimeter to improve security and attractiveness of the 
Club.  We hope to tackle the flower beds next.  Finally we have increased the 
responsibilities and requirements of the paid position of Clubhouse Manager and 
changed the title to Facilities Manager.  I want to thank Caroline Periton for her good 
work in the role of Clubhouse Manager in the first part of the year and also to Matt 
Cowie who has recently taken on the new role of Facilities Manager.   
 
Tennis Court Maintenance 
We commissioned a study of the courts and developed a court maintenance 
program to ensure that we get the optimal use out of our courts before they need 
resurfacing.  The court maintenance program was implemented successfully with the 
only hitch being a delay to work on court 3 due to poor weather.  
  
Croquet Lawn Maintenance 
The lawn was in very good condition and having the irrigation system certainly paid 
off during the heat wave in the summer. With the mild autumn play continued into 
November. 
 
Finance  
 
Our new Treasurer, Dan Cameron , was appointed in September to take over from 
Tony Bingham, who had very kindly served as Acting Treasurer until a permanent 
appointee could be found to take over from Rachel Anderson who unfortunately had 
to stand down at the start of the year.  I want to thank Rachel and in particular Tony 
who ensured that the Club’s finances continued to function well during this initial 
period.  I would also like to thank Jean Bergin who was employed by the Club as our 
bookkeeper over the year and has done a good job.   
 
The whole Committee has been very focussed on the Club’s finances this year as 
has the finance subcommittee which includes Rita Brook, Ann George, Robert Park 
and Jill Thompson.  I want to thank Rita, Ann, Robert and Jill. 
 
One of the first jobs that Dan did when he started as Treasurer was develop a 10 
year financial model for the Club so that we could test the implications on the Club’s 
finances of different scenarios going forward.  As part of this work we also developed 
a model of the wear and tear fund to ensure that sufficient funds are being set aside 
to pay for future maintenance and up keep of our courts and facilities.  The Club’s 
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cash reserve as of today (i.e. after paying for all the projects that have been done 
over the last 12months) is approximately £120,000.  These reserves together with 
the additional reserves accumulated each year are adequate to meet significant 
refurbishment costs of Club assets such as: re-surfacing of tennis courts, 
replacement of floodlights, and periodic maintenance of the clubhouse and perimeter 
fence even after allowing for some unfavourable contingencies.   
 
More details can be found in the Treasurer’s report as well as the subscription fees 
for next year.  As you will see the Committee believes our Club’s finances are 
relatively strong and so it has set subscriptions to increase by the RPI increase only 
of 3.2% for 2014/15. 
 
I would like to thank Dan for taking on the role of Treasurer and for the great job he 
has done in a very short time.  Thanks are also due to Joanne Cheung who kindly 
agreed to act as our independent financial examiner for the accounts.  
 
Marketing, Membership, and Communication  
 
Logo and Signage 
 
An updated Club logo was project managed by the Marketing, Membership and 
Communications committee which is led by Catriona Lischka  (Director 
Membership) and included Rosie Allen, Tony Bingham, Rebecca Jones, and Hillary 
Woof.  I want to thank the members of the subcommittee for this and other projects 
they worked on over the year.  The logo looks great and it now appears on both our 
sign at the new entrance as well as on the Clubhouse exterior. 
 

                                               
 
 
Website and Emails 
 
Consistent with our vision of providing high quality facilities the Club invested in a 
new website this year.   

An IT working group was set up by Catriona Lischka and it included Fay Chandler, 
David Lischka and Nigel Thorpe.  I want to thank the members of the working group 
but in particular Catriona who has done an enormous amount of work for the Club 
this year, often behind the scenes and I suspect that many members are not fully 
aware of the great job she does.   

One of the outcomes of the IT working group that Catriona led was the development 
of a contemporary-looking, smartphone-friendly website – www.oldcollege.co.uk - 
complete with slideshow, prominent information on forthcoming events, one-click 
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access to the court booking system and Members' Directory, 3-day weather forecast 
and Facebook & Twitter feeds. 

 

 
 
Another outcome of the IT working group that you may have noticed was the 
introduction of a new e-mail broadcasting platform.  At the beginning of November 
we changed over to MailChimp, which has greatly improved the presentation of club 
e-mails and newsletters. 
 
Membership 
 
I am pleased to report that our membership numbers have held up well and have 
increased in most categories, as you can see from the following table. The decrease 
in Minis is nearly all due to a change in policy where children under 6 were no longer 
required to join as Members. 
 

 February 2013 February 2014 
Tennis Adult  388 397 
Tennis Juniors  168 164 
Tennis Minis 65 42 
Croquet  38 40 
Social 14 19 
TOTAL 673 664 

 
 
Social  
 
Creating a social atmosphere is a key part of our vision for the Club and one that we 
hope to develop further in the future.  Over the year Sarah Walsh  (Social Secretary) 
has done a fantastic job running the program of events listed below as well as the 
social side of Finals Day which is covered later.  I want to thank Sarah and all those 
who assisted which included Rosie Allen, Hannah Carley, Eduardo Grazioli, Brin 
Gotts, Aruna Iyengar, Georgia Jerome, Rebecca Jones, Gillian Kerr, Jeremy 
Labram, Rachael Morris-Jones, Caroline Periton, Sophie Rutherford, Caroline 
Strallen plus others including those mentioned below.  
 
Club Functions 
 
On 8th March the clubhouse was once again packed for another successful Old 
College Quiz Night.  Many thanks are due to Jeff Richards for setting and running a 
brilliant quiz.   Thanks also to Jan Rakowicz on piano and Rob Leonard on trumpet 
for providing some jazz during the intermission.   
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On 17th May we ran a function so that all the volunteers on projects, working groups, 
committees, team captains etc could get to know each other better.  We decided to 
make this a wine-tasting event and it turned out to be a great night that was well 
attended.  A special thanks to Tony Bingham who organised the wine tasting and fun 
competition. 
 

          
 
 
On 16th November the Old College “Hollywood Glamour” Fancy Dress Party was 
attended by a very glamorous crowd, including Marilyn look-alike Sarah Walsh. 
Rebecca Jones won the prize for best costume as Joan from “Mad Men”. Music was 
provided by our own Ben Tavassoli. 
 
 

           
 
 
On 18th January we held our inaugural Club Dinner Dance.  This was a great 
success and it was attended by over 70 members.  It was held at the Dulwich & 
Sydenham Golf Club which has magnificent views of the London skyline.  Our own 
Rob Leonard and Jan Jakowicz provided a rousing jazz accompaniment, finishing up 
with a splendid DJ stint from Harry Walker with dancing until past midnight.  A raffle 
was arranged in aid of the Samaritans, which included an hour’s individual tennis 
lesson with Goran Ivanišević at his Academy in Croatia, donated by Predrag 
Stojcevic and won by Michael De Luca.  The event was the culmination of a lot of 
hard work, notably by Sarah Walsh, who oversaw the planning and arrangements, 
and Rosie Allen, who did a sterling job in organising the raffle.  Many thanks to all 
those involved and this is now to be a regular feature of our social program.   
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Tennis Functions 
 
On 14th December we held our traditional Santa Tournament. This also coincided 
with the completion of the Clubhouse interior project and mince pies and mulled wine 
were served in the clubhouse.  
 

                 
 
Croquet Functions 
 
There are many croquet social events over the year and I would like to mention a 
couple.  In August the highlight of the croquet season, the main tournament, was 
followed by a high tea which took place on the Club’s lovely new patio and at it we 
celebrated the 90th birthday of one of our very active and committed members Eileen 
Thorn.  Eileen also unveiled the new croquet tournament winners’ honour boards 
which will be displayed in the club house along with the Old College tennis 
champions.  Eileen has won the tournament seven times, the first being in 1978. 
 

             
 
The main croquet social event is the annual croquet dinner which is held each 
December.  This year it was as festive and enjoyable as ever.  
 
Policies  
 
You may recall that about a year ago we as a Club agreed to introduce policies, as 
opposed to bye-laws, as a way forward for managing the affairs of the Club.  This 
was also a stepping stone to a possible incorporation of the Club, which I cover later.  
Consistent with this the Club Committee updated and approved the following 
policies, all of which are on our website. 
 
Management & Legal 

• Management Policy 

• Membership & Subscriptions Policy 

• Financial Controls Policy 
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• Health & Safety Policy 

• Child Protection Policy 

• Disability Discrimination Policy 

• Equality & Diversity Policy 

• Data Protection Policy 

• Alcohol Age Verification Policy 

• Honorary President Appointment Policy 
 
Tennis 

• Tennis Team Selection Policy 

• Tennis Use of the Courts Policy 

• Wimbledon Ticket Ballot Policy 
 

Croquet 

• Croquet Use of Lawn Policy 
 
 
Tennis Code of Conduct  
 
To ensure that members can play tennis in a friendly, supportive and sociable 
atmosphere, as set out in our vision and values, a Tennis Code of Conduct was 
developed and incorporated within the Tennis Use of Courts policy.  A Tennis 
Conduct Committee was also created to implement the policy and assist Members.   
 
This Committee can have quite a difficult job and it successfully managed a number 
of issues over the year including one that was very serious.  I especially want to 
thank Jonathan Pearson, Rich Wilson and Hillary Woof for the many days of hard 
work they had to devote to this as well Patrick Mears and Nigel Thorpe for their 
assistance.  I would also like to thank Jill Thompson who has recently joined this 
Committee.  We are all hopeful that next year this will be a very quiet Committee.  
 
Tennis  
 
This year we created a Tennis Committee to manage tennis activities and this has 
been a big success.  The Chair of Tennis is a difficult job and Jonathan Pearson  
has done it exceptionally well and I am very grateful for all his efforts.  Jonathan has 
written a separate report on tennis activities and so I will just mention a few 
highlights of another very good year for tennis at the Club. 
 
The Club enters a large number of teams in competitions including: 8 Men's, 6 
Ladies and 5 Mixed teams in Surrey and Southwark leagues; one Men’s Aegon team 
which involves singles as well as doubles; and 9 junior teams.  This year the Club 
introduced a team selection policy consistent with our values of fairness, 
transparency and inclusiveness.  The policy requires that: all players be invited to 
participate; all relevant information to be taken into account when ranking players on 
merit: the highest ranked players are allocated to the top team and so forth down the 
teams; and for the number of players per team be based on achieving a balance 
between ensuring that all those in a team are able to play in the majority of matches, 
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whilst at the same time enabling the team captain to have enough players within 
their team to mean that finding players outside the team for a match is an exception 
rather than commonplace.  The policy also introduced the concept of tenure for team 
captains with a rule that no player should be asked to be team captain more than 
three years in a row.   
 
The tenure aspect of the policy was implemented successfully and quite a few new 
people became team captains this year and those that had been doing it for many 
years were able to have a rest from it.  Thank you to all the Members who acted as 
team captains both in the past and this year.  The opportunity to play in teams was 
also well communicated to all players and any Member who would like to represent 
the Club, and improve their game, is very welcome to participate.   
 
Good progress was made on ranking players based on merit and ensuring the right 
number of players was allocated to each team - this is ongoing with further progress 
expected next year.  One problem that can happen with the number of players per 
team is when we have so many players in a team and only five matches per season 
that some players who are available and keen to play do not get many games.  We 
have taken steps to diminish this problem next season by the addition of an extra 
Surrey ladies team.  Depending on the section we are allocated this will either assist 
immediately or lay the foundation for future relief.  Also next season I am very 
pleased that we are adding a ladies Aegon team which means that our women will 
have the opportunity to represent the Club in singles matches the same as the men. 
 
Court allocation is always a key issue and last year a report was prepared on court 
usage and capacity numbers for the Club.  We believe that there is still capacity for 
additional members.  A policy is also being worked on for allocating courts between 
the competing demands of teams, coaching courses, individual coaching, 
tournaments, club play, and private bookings.  A starting point is to look at the 
current usage of courts and we are collecting data on this – for example we know 
that over the year teams currently use less than 10% of weekend daytime court 
availability.     
 

         
 
Finals day is always a highlight and I want to congratulate our Club Champions and 
in particular Jess Moody who achieved the rare triple of winning the Singles, 
Doubles, and Mixed.  The Open Club Champions for 2013 were George Cockbill 
Men’s singles, Jess Moody Ladies singles, Chris Barker and Jon Modica Mens 
doubles, Gill Kirwan and Jess Moody Ladies doubles, and Jess Moody and Will 
Skidelsky Mixed doubles.  Thanks are also due to Katy Nicholson-Lord for doing a 
great job organising and running the tournament. 
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Last year we also held the Junior finals on the same day as the Open finals.  
Combining the two was a success and I want to particularly thank Gillian Kerr and 
Jon Modica.  Congratulations to all our Junior finals winners.  The Vets tournament 
was run by Ian De’ath.  Thanks to Ian and congratulations to all the Vets finals 
winners.  In 2014 we are going to hold the finals of the Open, Juniors, and Vets all 
on the same day - 20th September 2014! 
 

           
 
 
The management of Junior tennis is an area that we are reviewing.  Last year the 
Junior Tennis Committee proved a challenge due to busy schedules.  As a result we 
have absorbed the responsibilities of the Junior Tennis Committee within the Tennis 
Committee.  We are also in the process of formalising the role played by the coaches 
in the management of juniors. 
 
At the risk of leaving someone out (and if I have please forgive me) I want to thank 
the following people, many of whom were on the Tennis Committee: our Tournament 
Director Katy Nicholson-Lord; Court Allocation Director Tim Marcot; Club Sessions 
Director Matt Cowie, plus all those members who assisted Matt with Club play; to our 
Mens, Ladies and Mixed Captains over the year of Rich Wilson, Jeremy Labram, 
Sophie Rutherford, Claire Myatt, and Louise Michell; a big thank you to Joy Jackson 
for being our LTA representative and running the Wimbledon ballot; and to our Head 
Coach Jon Modica and our coaching team of Hamid Irshad, Chris Barker and Simon 
Tricker who have done a great job and also put a lot of effort into Juniors, alongside 
Gillian Kerr, our child welfare officer Sally Robinson, and the parent team captains. 
 
Croquet  
 
One of the things I have enjoyed in my first year as Club Chair has been to work 
closely with the Croquet Committee which is chaired by Rita Brook .   Rita and her 
team of Clive Brook, Margaret McHugh, Sheila Meadows, and Pearl Shaw have 
done a great job running croquet and it is a very active section of our Club.  Croquet 
has been played at Old College for over 110 years.  Croquet also apply the Club’s 
value of inclusiveness in its purest form in that every croquet session is open to all 
Members (i.e. there are no private bookings of the croquet lawn).  



 11 

 
Rita has written a separate report on croquet activities and so I will just mention a 
few highlights.  The first is a report prepared by the Future of Croquet working group 
in February 2013.  I would like to thank the working group which was led by Tony 
Bingham and included Clive Brook, Catriona Lischka, Margaret McHugh, Robert 
Park and Jean Soul-Lawton.  One of the outcomes of the report was an intensive 
recruitment campaign and we gained 6 new croquet members plus increased the 
awareness in the wider community of the great croquet opportunities at Old College. 
 
The Croquet tournaments this year were well supported. The main tournament 
was won by Margaret McHugh and John Ward - congratulations to both of them.  
Well done also to Tony Bingham who was the winner of our first singles 
competition.   
 

                  
   
 
Programme planning for 2014 is well under way and we look forward to the 
season commencing on the 29th March.  The croquet section is also looking to 
enter a team in the South East Croquet Federation league next season.  For the 
past few years some members have expressed an interest in playing in these 
league matches.  It will involve playing about four matches under the Croquet 
Association rules and acquiring a handicap.  
 
Tennis-Croquet  
 
It is great to have a section in this report on a combined tennis and croquet sporting 
event.  In July we held a multi-sport event that involved teams being created of a mix 
of tennis and croquet players who then competed in tennis, croquet and table tennis 
events.  This was a big success and thanks to Katy and Tony in particular for 
organising it.  It also inspired some of our croquet members to play table tennis in 
the Clubhouse most Tuesdays this winter. 
 
Archives  
 
Our Club is one of the oldest tennis clubs in the world and has written records going 
back to 1884.  As a result this year we established an archives committee which is 
being headed by David Cianfarani .   
 
The archives group will collate, catalogue and preserve the history of our Club.  It will 
also be updating our Honours Boards in due course by filling in the missing history of 
past winners.  You may have noticed that there is a section on our website on the 
history of our Club.  We will also be looking at other ways to display our history. 
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The date the Club was established is also under review.  We had thought it was 
1884 however from recent research it is clear that the Club had been up and running 
prior to then, possibly by 5 years or more.   
 

                   
 
If you would like to be involved with this fascinating work, or have any material or 
photographs that you believe should be part of the Club’s archive (note that copies 
can be made), then please contact David. 
 
Member Representative  
 
The position of Member Representative was one of the new Committee positions 
created last year.  Rosie Allen  is the first person to hold this position and she 
averaged 1-2 enquiries a week.  Most of these involved her either sorting out the 
issue or pointing the enquirer in the right direction.  The issues have spanned teams, 
court booking, player sections, club play, nets and court maintenance, bar and key 
systems, balls and club ‘etiquette’, loos and showers, storage and lost property - 
pretty much across the board.  So if you do have a query, concern or idea Rosie is a 
good person to contact and I want to thank Rosie on your behalf for all the good 
work she has done and continues to do. 
 
Ongoing and Possible Future Projects  
 
Incorporation 
 
There are a number of ongoing projects that are being progressed but one in 
particular to bring to your attention is the possible incorporation of the Club.  This is 
being managed by Nigel Thorpe  in his capacity as Executive Secretary.  The project 
is well progressed and we expect to put it to Members for your consideration at 
either an EGM during the year or at next year’s AGM.  Incorporation will provide 
Members and in particular those who act on Committees and as volunteers greater 
protection.  It will also allow the Club to enter into contracts in its own name, for 
example if we incorporate our lease will no longer require Trustees.  Incorporation is 
something that many more Clubs are now pursuing with the LTA running courses for 
Clubs on how to incorporate.  To date we have prepared draft Articles and have 
started to get ready the necessary tax clearances that are required.  Special thanks 
are due to Patrick Mears and Nigel for the significant progress that has been made 
so far. 
 
Possible Future Projects 
 
One of the roles of the Vice Chair of the Club is to take the lead on planning for 
future development projects.  The role of Vice Chair was initially filled by Sophie 
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Rutherford and I want to thank Sophie for her contribution before she unfortunately 
had to step down.  Jeremy Labram  very kindly agreed to take on the job and I am 
looking forward to continuing to work with Jeremy over the year ahead.   
 
A number of possible projects have been identified for further investigation.  Some 
may require outside and/or additional funding, some require planning permissions, 
and some may take many years.  As a result we can’t promise anything but to keep 
you briefed the projects being looked into, in no particular order, include: 
 

• New croquet shelter 
• Hitting wall behind the Clubhouse (possibly incorporating a junior half court) 
• Additional floodlights 
• Additional courts (ideally walking distance, floodlit and with a dome) 
• Larger Clubhouse 

 
 
Honorary President  
 
The last but arguably most important thing to report on was 
the appointment of an Honorary Club President to recognise 
a major contribution to our Club by a Member.  The 
inaugural recipient (in the modern times) of this honour 
joined the club as a junior and went on to win the Men’s 
Singles, Doubles and Mixed Doubles in 1958.  He left during 
the sixties mainly to play weekend football and rejoined in 
1975.  He was involved in improving the standard of play at 
Old College and became a qualified coach and passed his 
part one and two Coaching Exams (but never did this full 
time as he had a full time job).  He was Men’s Captain in the 
early seventies and then did two spells as Club Chairman 
totalling just less than 7 years.  He then served on the 
Committee in various roles for a further 11 years.  He is 
always looking out for opportunities for our Club.  He is a 
Surrey Tennis Councillor and in January was elected Chair 
of Surrey Council.  He is always the first to offer to help on 
any task and it gave me great pleasure to be able to 
announce at the Club Dinner Dance that David Cianfarani  
is the OCLT&CC Honorary President for 2014. 
 
 
 

 

 

 

 
 
Peter Higgs 
Club Chair 


