
 
 
Minutes of the Annual General Meeting 

held on 16th November 2021  
 
Venue: Virtual meeting via Zoom 
Time: 19.00 
  
Preliminary 
1. There were 36 members participating via Zoom.  
2. The meeting was chaired by Alyson Fox, Club Chair. She welcomed Members and 

explained that in light of ongoing high Covid infection rates, and to increase accessibility 
for members living further afield, the AGM was once again taking place by Zoom and was 
permitted by legislation. 

3. The Chair referred throughout to slides shared by share-screen. 
 
Minutes 
4. The minutes of the previous meeting were approved with no comments. 
 
Chair’s report 
The Chair presented an overview of the Club’s activities during the preceding year. 
5. Covid: The year had once again been disrupted considerably by the covid pandemic. The 

club was closed during November 2020 and play was restricted to single households only 
in December, followed by a further closure for three months until end of March 2021. Club 
play sessions were then gradually reintroduced and the clubhouse re-opened in June with 
restrictions. Thankfully, all social gathering restrictions were lifted in July 2021 and all 
social, coaching and junior sessions were now running again. The Chair thanked the 
Committee for their help in responding quickly to the changing regulations, and the 
membership for their patience and support with all the changes. 

6. Membership: Sara Pearce, Director of Membership, gave an overview of the membership 
numbers. There was a huge increase in interest in tennis during the pandemic with 170 
new members joining the club between April and October 2020. Due to the demand on 
courts the Committee decided to close the club to new adult members in October 2020 and 
a waiting list was now in operation. Following the renewals process in April 2021 around 
30 new members were admitted, prioritising women (since less than 30% of the 
membership were women), close relatives of existing members, and then inviting from the 
waiting list. At October 2021 there were 450 adult members (256 Advanced, 91 
Intermediate, 99 Improver) and 228 juniors. The waiting list would be reviewed again in the 
New Year. 

7. Members’ Survey: Aruna Iyengar, Members’ Representative, gave an overview of the 
Members’ Survey carried out in Autumn 2021 which sought members’ views on capital 
investment for the club. There were 213 responses, representing over 50% of voting 
members, a very strong response for organisational surveys. Free text responses were 
overwhelmingly positive, with the most common descriptors being ‘friendly, well-run and 
social’, with many mentions also for great courts, coaching, social play and competitive 
play. For the specific questions, the majority of respondents said that investment in tennis 
was the top priority and 88% preferred the croquet lawn to be converted into a tennis court. 
75% wished to retain Old College in the club name. There were suggestions also for 



community outreach, help for disadvantaged children, a tennis shop and tennis clinics. A 
detailed report had been published earlier in the year. 

8. Facilities: The Chair, on behalf of Lindsay Gibbons, Director Clubhouse and Grounds, 
outlined the facilities works that had been carried out during the previous year. These 
included: upgrading the clubhouse electrics; installation of new radiators and water heater 
in the clubhouse; mending of the drains; repairing the clubhouse floor and carpet; repainting 
the interior of the clubhouse (with thanks to Aruna for help); repainting courts 1 and 2; 
pruning the trees along Lovers Walk, Gallery Road and the Meadow. Work being explored 
included, a new fence along Gallery Meadow; timed floodlight usage and payment with 
bookings; changing room improvements; cashless payments in the bar; and repainting the 
exterior of the clubhouse. Lindsay was thanked for all his efforts in keeping the club facilities 
running. 
The Chair then noted that Matt Cowie had recently resigned as Facilities Manager and 
thanked him for all his work for the club over the years, wishing him well in his future position 
as Head Coach at North Dulwich. Following an open advert to members, Hamid Irshad had 
been appointed as Facilities Manager, and Mike Samra as Website and MyCourts 
Manager. 

9. Tennis: David Winks, Chair of Tennis, summarised the tennis events over the past year. It 
had been an active year for adult competitive tennis with 17 teams in the Surrey leagues 
run very smoothly by the Mens Captain, Marc Baylis and Women’s Captain, Emma Michell. 
The summer tournament and Finals Day was a great success, with large numbers of 
spectators throughout the day. Thanks once again to Mark Alderson, Hamid Irshad and 
Matt Cowie for organising the competitions, and to the many volunteers who umpired, 
manned the barbecue and provided tea and cakes. The box leagues continued to generate 
great interest with over 130 players regularly playing, and for the first time a junior box 
league had run to provide more opportunities for competitive play for our juniors. Thanks 
to Hamid Irshad and Marc Baylis for running these. The junior side of the club remains 
healthy, with 215 players in the regular programme and 11 league teams, as well as several 
LTA grade tournaments. Two members were being supported in gaining their coaching 
qualifications and several juniors had qualified as Leaders. Following the departure of Matt 
Cowie, the club was advertising for an additional LTA level-3 coach to join as a club coach. 
David thanked Chris Barker and all the coaches and leader assistants for their efforts during 
the year. 

10. New court: The Chair outlined progress with the new court development. Following the 
Members’ Survey, the Club Committee and Finance Committee considered a detailed 
business case and approved the development of a new court in March 2021. Expenditure 
on the court was approved by members at an EGM in May 2021 (since costs were greater 
than 50% of cash reserves). A full planning application was submitted in July 2021 and a 
planning committee date was expected by end of year. If approval is granted, the project 
would go out to tender in January 2022. Following contractor appointment there would be 
a lead time of 6-8 weeks, and works expected to last around 10 weeks. It was hoped to 
have handover of the new court at end of May 2022. 

11. Since the Chair and several other Committee members had come to the end of their tenure 
or chosen to step down, the Chair summarised some of the work undertaken over the past 
three years. This included: resurfacing of courts 1-3; resurfacing and installation of 
floodlights on courts 6 and 7; LED floodlights installed on courts 1-5; hitting wall installed; 
clubhouse improvements (electrics, drains, heating, TV, redecoration); member survey 
undertaken; redesign of the website; policies updated; decision on the croquet section; 
planning application for a new court. And of course, the past 18 months had been 
dominated by the pandemic.  

12. The Chair noted that the Club Committee was comprised of volunteers who put in many 
hours of work, making decisions with the best intentions, in the interests of the club and 
based on evidence available at the time. She thanked the outgoing Committee Members – 



David Winks, Jo Chung, Jan Rakowicz, Barrington Bent and Andrew Sheppard for all their 
work for the club and wished the incoming Committee the best of luck. 

Financial accounts 
13. The Treasurer, Jo Cheung, presented the Management Accounts for the financial year to 

Sept 30th 2020 which had been pre-circulated. She explained that as an incorporated 
organisation the Club was obliged to file Statutory Accounts. Since these were derived from 
the Management Accounts and had also been pre-circulated, she would not review them 
at the meeting. The accounts had been reviewed by the Finance Committee and signed off 
by the Independent Examiner. 

14. Income for the year was £108,000, only slightly down from the previous year in spite of 
prolonged periods of closure of the club, and taking account of the delayed 50% 
membership fees for many members due to the pandemic. This was driven by increased 
new membership numbers.   

15. Recurring expenditure was £96,303 leading to an Operating surplus of £11,900. Capital 
expenditure was £53,358. Non-recurring expenditure (CAPEX) is now capitalised and 
recognised as assets in the balance sheet. As such there is no longer a separate Wear and 
Tear Fund, but a long-term CAPEX plan is maintained and reviewed by the Committee. 

16. The Treasurer concluded that Club remains in a strong financial position with £167,305 in 
cash reserves.  

17. There were no questions from members on the accounts. The Chair thanked Jo for her 
work as Treasurer over the past 5 years, and her strong stewardship of the accounts which 
leaves the club in such a strong financial position.  

 
Appointments 
18. Elected positions: The Chair explained that the original nominations list posted on the 

website had changed shortly prior to the meeting since some additional nominations for 
Chair and Vice Chair had been received after the deadline, which the Committee had 
agreed to permit. The final nominations for elected positions to the Club Committee were 
therefore as follows and since none of the positions were contested all were appointed. 
• Club Chair Nigel Thorpe 
• Vice Chair Ivan Savage 
• Director Membership Sara Pearce 
• Director Clubhouse & Grounds Lindsay Gibbons 
• Members’ Representative Aruna Iyengar 
• Social Secretary nomination withdrawn 
• Chair of Tennis Vicky Flind 

19. Appointed positions: The Committee’s appointment of Caroline Beck as Treasurer was 
endorsed by the members. The Executive Secretary, Andrew Sheppard, had withdrawn his 
nomination and so the position was now vacant.   

20. Independent Examiner: Caroline Beck was appointed as Treasurer and so this position was 
now vacant. The Chair thanked Caroline for her work and wise counsel during her years 
as Independent Examiner.   

 
Resolutions 
21. To change the name of the club to Old College Lawn Tennis Club. 

Following the dissolution of the coquet section at the 2020 AGM it was necessary to change 
the name of the club. The Members’ Survey showed that the majority of respondents 
preferred to retain Old College in the club name, but there was differing opinion on whether 
‘Lawn’ should be included. The Committee proposed to rename the club Old College Lawn 
Tennis Club, noting that it was registered to the Lawn Tennis Association. The resolution 
was put to the vote and greater than two thirds of attendees were in favour. The resolution 
was therefore carried and the club shall be named Old College Lawn Tennis Club. This 



would require changes at Companies House and the website, and there was an opportunity 
to redesign the club logo. 
 

Honorary President  
22. Aruna Iyengar announced that the Committee had unanimously agreed to appoint Peter 

Higgs as Honorary President for 2021/22. This was in recognition of Peter’s extensive 
service to the club, as a long-serving member of the Men’s tennis teams and as Chair of 
the club from 2013-2016. During this period, he oversaw an overhaul of the governance 
structure of the club, implemented incorporation, drafted club values and, with Jonathan 
Pearson as Chair of Tennis, implemented new tennis sessions and transparent team 
selection processes. Peter was welcomed as the new Honorary President. 

 
AOB 
23. The Members’ Representative, Aruna Iyengar, on behalf of the Committee thanked Alyson 

Fox for her efforts as Chair and Deputy Chair over the previous four years, noting the work 
that the Committee had achieved and the challenges of running the club during the 
pandemic. The incoming Chair, Nigel Thorpe, endorsed her comments and thanked the 
outgoing Committee. 

 
The meeting concluded at 8.30 pm 
 
 

Alyson Fox 
Club Chair 
 
 
Date:   16th November 2021 

 


